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6.1.2 The institution practices decentralization and participative
management

The governing management council, Local management council, IQAC student council
etc as per the norms are in place and working. The principal takes policy decisions in
consultation with the College Development Committee and the management council looks after
the administration, Admission process is monitored through the admission committee. Faculties
assist the principal in administration through time-table, annual teaching plans, and student-
related queries. Maintenance of facilities, internal evaluation, curricular and extracurricular
activities. The Head of the department collects the feedback from students on the syllabus and
delivery of courses by teachers. HODs shoulder the responsibility of workload distribution,
allocation of time-table, teaching-learning and evaluation. All faculties are involved in the
planning and execution of curricular extra-curricular and extension activities through time-
table, committee, NSS committee, Anti-Ragging Co'mmittee, Women’s Cell, Placement and
Career Counselling cell. IQAC ensures the quality of education and research and promotes
faculty in ’participating in conferences/ workshops and quality publications office and campus
administration are monitored by the office superintendent, Principal allots the work to office

staff in consultation with office superintendent.
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